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SHP for SKILLED NURSING™

A better way to manage your care and gain referrals

With Value-Based Purchasing (VBP)

and the new PDPM model, it is now more
important than ever to have access to
actionable, real-time SNF performance
data that helps you:

Improve readmissions,
quality of care, and outcomes

Demonstrate value to referral
partners and payers

Proactively manage your

Optimize your staff efficiency
and resource usage

Win in the PDPM and VBP
environment
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Utilize SHP’s unique algorithms to:

Identify residents at high risk
for readmission.

Review your resident’s functional
score at admit and at discharge.

Measure functional outcomes
versus therapy provided for
resource optimization.

SHP for Skilled Nursing is a web-based
performance improvement platform that
gives SNFs the power to proactively improve
their quality of care and strengthen referral
partnerships and payer relationships.

Our SNF reporting suite was designed to help
teams address such questions as:

- What specific factors impact my
readmission rates?

- Am | providing the right amount of therapy
to achieve the best functional improvement?

- How do I identify residents at high risk
of readmission?

- How do | demonstrate to my referrals that
we are a valued partner?

- How do I proactively monitor and track
residents after discharge?



The SHP for SNF solution is easy to use. Here are a few examples of how you

- We automatically gather real-time data by may use SHP for Skilled Nursing reports
partnering with your EHR vendor to gain to manage your operations:

access to your ADT and MDS files.

« We then integrate your data into a suite of
actionable reports that you can access via
our web portal at any time.

« SHP provides unlimited training, unlimited
support and unlimited users.

« All implementation is provided by SHP at
no additional charge.

Segment your data across multiple
categories to understand and quickly
respond to a particular issue.

For example, view your readmission and
functional improvement metrics by a
referring partner, facility, unit or clinical
category, down to resident level.

WHY SHP for Skilled Nursing?

v Real-time view into
performance & operations

v Easy-to-use interactive reports with
visual identification of trouble areas

v Drill down and segment data across
multiple filters to identify root-causes

v Consistent and convenient way
of compiling actionable data

Strategic Healthcare Programs (SHP) is a leader
in data analytics and benchmarking that drive daily
clinical and operational decisions.

Our solutions bring real-time data to post-acute providers,

hospitals, physician groups and ACOs to better coordinate
quality care and improve patient outcomes. In business since
1996, SHP has built deep expertise and a strong reputation to
help organizations nationwide raise the bar for patient care.
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Send the SHP Referral Scorecard to your
hospital, so they can see your metrics for THEIR
specific patients prepared by a trusted 3rd party

Review readmission rates by various time
periods or by clinical segments to identify
specific areas for improvement

Identify the right amount of care for your
residents that achieves the strongest functional
improvement

Identify which specific home health agencies
your high risk residents were discharged to
proactively follow up on their care

Compare performance metrics across facilities,
units, and shifts... and many more!
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